Organizational Leader Spotlight

The Franklin County Development Council (FCDC) is a private entity and includes a county-wide
focus on our county. FCDC works to support existing business and industry in Franklin County
and promotes our county to future business and industry. The organization exists by receiving
public funding from Franklin County, Ottawa, Princeton and Wellsville and support from all
Franklin County school districts. Membership from businesses, organizations and individuals
also contribute to supporting FCDC.

Paul Bean is the executive director for FCDC. He has held this position for three years. He
obtained his bachelor’s degree from Southwestern College in Winfield, KS and his master’s
degree from Baker University. Prior to his job with FCDC, Paul worked in development and
fundraising for Ottawa University and his alma mater of Southwestern College for a total of 26
years. He worked in banking for 10 years prior to that.

When Paul Bean took over as Executive Director at FCDC, it had a very Ottawa-centric focus,
mostly working with Proximity Park in Ottawa. Paul’s initial goals were to expand the reach of
the organization to more of Franklin County, downtowns, retail, and commercial businesses of
the cities of Franklin County. One of his goals for 2023 is to strengthen FCDC’s relationship with
the agriculture industry in Franklin County. His goal is to support economic growth throughout
the county. He has grown the membership from 60 members to 90 members.

When asked how the FCDC differentiates itself from the local Chambers of Commerce and how
they work together, Paul Bean, stated that the FCDC works more closely with industry by
supporting businesses with recruiting, housing, and childcare concerns. Paul mentioned that an
example of this was during COVID when FCDC awarded $135,000 to various small businesses
across the county from a grant. The Chambers of Commerce work more closely with retail
businesses of their towns. Both the FCDC and Chambers are working to support economic
development, which is an investment in future growth of our communities.

Bean indicated that the largest challenge of the FCDC is currently the workforce issues. He is
partnering with school districts in the region to help build future employment pipelines from
the high school students to the area employers. This includes the Franklin County Career Day
and coordinating with high school students to determine industry interest and to build
pipelines to regional business and industry. He equated this program to a college coach
recruiting high school kids to play sports at their college, including a signing day to build culture.
Paul said, “These days, employers must sell themselves to prospective employees. It’s different
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| learned that Franklin County is designated an E-community. The “E” is for “entrepreneurship
in business. This program has its own board of directors and operates as a subsidiary of FCDC.
The E-community is for individuals wanting to establish or grow an existing business. These
business owners can request supplemental capital over and beyond what the bank will finance.
Bean was careful to indicate, “This program doesn’t compete with banks. It's merely additional
funding.”

Through the E-community, there is a Youth Entrepreneurship Challenge. This program is for
grades 6-12. The students create a business, write a business plan, and make a presentation
about their business to a panel of judges. The students can win money for their organization
through which they are participating (FBLA, FCA, etc.) and advance to regional and state
competitions.

One last aspect to the E-community is that it provides training for business owners who want to
make their business a destination. This training will be available online and at regional
locations. There will be funding provided for participation.

Regarding specific FCDC projects with Wellsville, Paul Bean tells me that the FCDC has been
working closely with our town to put together and submit Moderate-Income Housing proposals
(MIH). This is considered “workforce” housing. Basically, FCDC works to help recruit the
developers. And the municipality passes with a vote and then submits the proposal to the state.
Currently, Wellsville is awaiting response regarding a proposal recently submitted. New MIH
grants are offered each quarter for a total of $5 million for building apartments, duplexes, and
single-family homes. The program has a total funding level of $60 million.

When reflecting on the future, Paul mentioned the impact Wellsville will feel as the Panasonic
plant comes to Douglas County. The plant will bring 4000 new jobs and other industry and
commercial/retail businesses that will come alongside and add an additional 4000 jobs to this
area. Wellsville is within the radius where workforce would relocate. For 2023, FCDC is working
to help with the Panasonic Wave (the projected effect of the plant and its impact on our
economy). The organization will be working to determine how to protect existing industry and
business from the workforce pull to this new growth in Douglas County. The plant is projected
to open the 4" quarter of 2024 or early 2025.

Wellsville has a unique opportunity to excel with the continual growth of the intermodal and
the upcoming Panasonic Wave. Paul mentions, “We want the community to grow in a
controlled way. We don’t want the exploding growth we all see in other communities.” FCDC
will help Wellsville maintain its community character but allow for more economic vitality. Paul
said, “We need a strategic vision for the county and the communities as we enter this
opportunity for growth.” He plans to meet with Franklin County and the major cities of our



county, Wellsville being one of those, within the next year to engage in strategic planning. He
also plans to grow FCDC to at least 100 members soon. We are thankful for our partnership
with Paul Bean and the FCDC as we navigate Wellsville’s exciting chapter ahead.
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